Review of Pedagogic Planner Projects January 2007 - Phoebe


	#
	What are your first impressions of the planner?
	Who do you think could/should make use of the planner, and for what purposes?
	What in your view are the advantages of using the planner, and who will benefit?
	What, if anything, could help the intended users make effective use of the planner (eg training, guidance, time...)?

	P1
	V. interesting and useful
	Lots of ideas as to the different ways that you could represent designs/WoLs, so really anyone who is motivated to consider alternatives or needs inspiration. Could be used to train teachers or for staff development.
	For teachers to re-engage with learning theory viz a viz technology.
	Training

	P2
	Potentially very powerful and flexible but also perhaps confusing, especially for the novice user. Could function at many levels,. Highly theoretical, perhaps too much so for ‘rank and file’ teachers. Needs some judicious editing and would benefit from some simple guidelines. Overall a potentially useful tool (or set of tools),
	Lecturers; but novice ones would require additional support. Trainee teachers, students of Education. Anyone who needs to understand the theoretical underpinning of learning design. Staff development has not been mentioned.
	Its flexibility means that it has potentially a wide range of uses. It could be used at the curriculum level right down to the learning object level.
	Users will require assistance to use this effectively. It is powerful, but will not scale readily in that sufficient support materials and plenty of examples of effective learning in practice. 

	P3
	Very impressive
	Staff developers, trainee teachers, individuals with time
	Simple, basic approach – multiple ways in and thorough, reflective approach.
	Ways through it (see next section).

	P4
	Interesting
	Staff developers & L & THE tutors who train new university tutors. It will be a great guide in helping new teaching staff develop their lesson plans and organise their teaching thoughts.
	It will allow new tutors [to] develop their lesson plans in a structured and coherent way which will help them prepare effectively for their sessions and reflect on it afterwards.
	The new staff (tutors) will need to be trained on how to use Phoebe and be comfortable with it – also there needs to be a support network. This could be an online community which is subject or discipline or institution specific.

	P5
	Lots of useful information. Might be difficult to work through. Accessibility? Might be difficult. Needs to be designed to run on Explorer (who uses Mozilla?)
	Sources of information for staff development workshops.
	Simple, low tech. Used by teachers during staff development.
	Upload function to enable users to include learning designs in any format. Add tags to notes to inform others’ practice.

	P6
	Rich, varied in approach that could be taken so was meeting its brief of providing flexible & structured paths, this inevitably could look confusing to users who were new to learning design.
	I have concerns over the proposed breadth of audience I think the level of choice presupposes an understanding of the options which would apply better to HE than an ACL or FE audience.
	I like the proposal of Phoebe supporting communities of practice rather than being left open ended. Its use could then be introduced &  supported by an informed person who is a trusted or significant others for non-informed members.
	Provide different exemplars of use to ‘show’ its value – which I can perceive but if I was to represent my former community of practice (FE), I feel most would not.

	P7
	Seemed like a relatively friendly user interface – would ‘have a go’. Lots of resources in one place.
	(1) Staff developers (2) Lecturers (3) Learning technologists (4) Student teachers/new lectures
(1/4) teacher training – to help formulate pedagogically sound designs – to see types of tools/activities available

(2/3) to help design new modules/courses etc or revise existing ones

all – in terms of continuing professional development
	Lots of resources/ ideas & exemplars in one place. Flexible enough to use in lots of different contexts eg staff development course, faculty planning meeting, small team or individual use. Hopefully staff & students would benefit – but ultimately that would depend on the end design & that’s out of scope for Phoebe!
	Reminder of limitations of tool – only as successful as the user is. Being integrated into staff development plan & having support both pedagogical & technical with implementation of output designs.

	P8
	Strongly favourable. I found the tool to be easily accessible at the top level, Providing a really helpful structure to guide the design process. This guidance is combined with very high level of ‘personalisability’ with its free form note making tool. At the same time the text-based nature of the tool may be daunting for some.
	- Educational developers especially within PGDip programmes for new staff
- staff new to using e-learning

- trainers designing workshops and other single session activities

- learning technologists
	- Free form note-making approach to recording/creating a design within a guided/structured framework supports a reflective, iterative design process
- Tag cloud is a great tool supporting user customisability.

Who will benefit? – Staff/Ed developers, especially within PGCert/teacher training, and those supporting e-learning staff development
	Support within a staff development context would be most desirable context for its use.

	P9
	A huge amount of conceptual work has gone into this planner. Some of the conceptual work needs to be captured & surfaced, possibly (though the team may resent this) in a formal way eg a map of how the different fields/ideas are related- conceptually and pragmatically – or formal structured vocabulary/typology however fuzzy the boundaries or rich the definitions. Also the notation for teacher/student actually is v useful.
	People interested in LD & learning theory
Practitioners in training or at specific key points in their professional development

Designers of LD systems looking for insights [with] learning theory & practice
	Effective guidance
Range of materials, including some useful conceptual modelling eg

- range of issues/decisions to be taken in design

- representations of LD’s as workflows (non-technical)

- typology of activities

Who will benefit? – Those in section 2 above
	Usability seems good but in practice users will not engage unless they have a reason, a situation (& time) & some prompting or guidance. More summary of existing resources/LDs as ‘light bulbs’ & as sequences in workflow notation – will enhance usability but be v. labour intensive & not sustainable/scalable for future?


	#
	Do you foresee any technical limitations in using the planner?
	What (if any) organisational issues do you foresee?
	Please give your views on the future development plans outlined by the projects. What (if any) improvements or revisions would you like to see?
	Do you have any other ideas or views about piloting or promoting the pedagogic planning tool?

	P1
	That its web-based & may be difficult for some teachers working in ACL/WBL where internet access is limited
	None
	I would like to see ways to develop the visualizations of designs ie I’ve made a plan, can I now ‘run’ it before I try it out with students.
	Yes, trial both of these with my students PGCE/PGDip – (I have 91 volunteers from Oct (although not all these may still be interested!

	P2
	No
	Needs integration into practice, perhaps through staff development. Users need incentivising.
	A customised, scaled-back version with few exemplars on theories of learning and more on practical solutions that lecturers can feel confident about using.
	This could be very useful in terms of making explicit the learning designs inherent in learning objects.

	P3
	Tension between wealth of information/suggestions & finding efficient ways through them - ? a semantic/philosophical as well as purely technical problem.
	
	Team seem to have a good grasp of issues to be explored.
	

	P4
	
	
	
	Promote it to staff developers and teacher-trainers.

	P5
	No
	None – above that of getting learning designs used at all.
	More comprehensive (without having so much material can’t be made us of) More readable
	May use in our own staff development sessions.

	P6
	
	Need for staff development to introduce its use.
	Keep breadth but provide different narrower exemplars.
	

	P7
	Could get too big – in terms of all the ‘things’ that it could include so become a bit unwieldy to use. Seems to have some browser issues just now too.
	It could be great if properly integrated into institutions systems but realistically this might not be possible in many places. Also, who in an institution would be responsible for it – elearning depts, staff development, VLE teams?
	Would be useful to try and extract more information from the notes people are making. Also perhaps the check list could be mapped to IMS LD as starting point for xml output/IMS LD examples to be created.
	Looking at other JISC development projects & see if there are services that can be utilised/linked to.

	P8
	Text-based nature of the Wiki environment mitigates against visual representations and designing. Visual design exemplars would be desirable – so too the incorporation of visual design tools.
	Institutions need the capacity to include their own templates for design outputs, and their own exemplars, learning approaches etc.
	- Inclusion of both a pre-determined tag cloud and user-developed one
- Inclusion of visual design tools & representations
	Should be piloted/tested within ‘new staff’ courses (in addition to the current projected pilot with FE teacher training)

	P9
	I would like to see the tag cloud developed as a customisable navigation tool & understand this may be technically difficult
Social tagging? Community tagging?

& tagging of own designs
	
	Tag cloud as navigational aid
Links between issues/guidance sections made explicit eg graphically (if not by constraining users’ route thru the materials)
Eg Activities ( Aims & Outcomes Location ( Tools available

Learner challenges ( Teaching strategy/ approach etc

Tools ( Activities – (This has been done very well already by the project)

Some aspects of the LD domain could/should be coupled – not all!!
	With graduate teaching assistants?
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